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REFS: A. PO/UR/1 16, 28 AUG 74 
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D. STATE 79483, 182228Z APR 74 

E. USNATO 3703, 031602Z JUL 74 
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1. SUMMARY. ACTG SECGEN ISSUED REF A TO ASK NAC TO APPROVE ESTABLISH- 
MENT OF AIR DEFENSE (AD) DIRECTORATE IN DEFENSE SUPPORT DIVISION OF 
UNCLASSIFIED 
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NATO INTERNATIONAL STAFF, STATING TWO MAJOR PURPOSES TO BE SERVED BY 
PROPOSED DIRECTORATE AND INCLOSING TERMS OF REFERENCE (TOR) AND 
PROPOSED STAFFING FOR DIRECTORATE. MATTER WILL BE ON FUTURE NAC 
AGENDA AT UNSPECIFIED DATE. WASHINGTON GUIDANCE ADEQUATE. END 
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SUMMARY. 

2. PRIMARY PURPOSE OF PROPOSED DIRECTORATE IS TO PROVIDE NEC- 
ESSARY CAPABILITY TO COMPLETE FOLLOW-ON NADGE ORGANIZATION WITH 
SMALL SENIOR STAFF TO ASSURE THAT APPROPRIATE BODIES WITHIN 
EXISTING NATO ORGANIZATIONS PERFORM NECESSARY WORK ON SYSTEM 
STUDIES AND TAKS AFFECTING NADGE SYSTEM AS A WHOLE; TO ASSURE 
PROPER COORDINATION OF NADGE-RELATED ACTIVITIES; AND TO PROVIDE 
STAFF SUPPORT TO NADEEC. 

3. SECOND MAJOR PURPOSE IT TO PROVIDE FOCAL POINT TO INSURE 
EFFECTIVE COORDINATION AMONG MANY DIVERSE ACTIVITIES IN NATO 
AIMED AT MAINTAINING OR IMPROVING COLLECTIVE AD CAPABILITY BOTH 
WITHIN AND OUTSIDE NADGE SYSTEM. 

4. NADEEC APPROVED TOR AT MAY AND JULY 1974 MEETINGS CONSIDERED 
ESTABLISHMENT AN URGENT MATTER IN VIEW TERMINATION OF NADGEMO 
IN 1974. 

5. NAC WILL BE INVITED TO: 

A. APPROVE CREATION OF AD DIRECTORATE WITH TOR APPRENDED 
TO REF A. 

B. INSTRUCT JOINT CIVIL AND MILITARY BUDGET COMMITTEES TO 

MAKE RECOMMENDATIONS ON PROPOSED ESTABLISHMENT OF DIRECTORATE 
AND ON MOST APPROPRIATE MANNER OF FUNDING. 

C. AUTHORIZED SECGEN TO PROCEED WITH RECRUITMENT OF AN 
OFFICER HIGHLY QUALIFIED IN FIELD OF AD TO TAKE CHARGE OF NEW 
DIRECTORATE. 

6. REFS, B, C, D, E, AND F CULMINATED IN WASHINGTON APPROVAL 
IN PRINCIPLE OF PROPOSED TOR AND IN AUTHORIZATION FOR US REP 

TO PROPOSE INFRASTRUCTURE FUNDING OF TWO POSITIONS IN AD DIRECTOR 
ATE ON INTERIM BASIS FOR CY 1975 ONLY, PENDING REVIEW OF PROPOSAL 
BY NATO MANAGEMENT UNIT AND WITHOUT PREJUDICE TO MANAGEMENT UNIT 
UNCLASSIFIED 
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FINDINGS 

7. WHEN REF A IS CONSIDERED BY THE NAC, WE PROPOSE TO APPROVE 
TOR BUT ESTABLISH ONLY TWO POSITIONS ON AN INTERIM BASIS FOR 
CY 1975 ONLY, PENDING REVIEW BY MANAGEMENT UNIT AS PER REF E. 
MCAULIFFE 

UNCLASSIFIED 

« END OF DOCUMENT » 
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